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• Streamline repeatable tasks

• Improve transparency into complex processes

• Improve task communication and notification

• Go from paper trail to digital trail

• Identify process pinch points

STREAMLINE REPEATABLE TASKS

IMPROVE TRANSPARENCY INTO COMPLEX PROCESSES

The Process Manager is a framework to design workflows for complex tasks, distributing  
delegated responsibilities across your organization. Specify personnel groups and the tasks 
they are responsible for in a process. Provide direct links to the screens or workflows to improve  
operational efficiency. 

As a process manager or initiator, you will be able to see exactly which steps have been completed, by 
whom, and when, as well as identify steps that are waiting to be completed.

IMPROVE TASK COMMUNICATION AND NOTIFICATION

Integrated into the Qmlativ ecosystem, communication happens natively when task instances are  
initiated. This means that personnel responsible for reviewing, managing, and completing tasks will  
receive timely notifications to help alert them to important, time-sensitive items to be completed. When 
too much time goes by before completion, reminder notifications will help nudge your team along.
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THE QMLATIV PROCESS MANAGER OFFERS A FRAMEWORK TO 
STREAMLINE DELEGATION, COMMUNICATION, AND TRACKING, 
ENSURING COMPLEX, RECURRING DISTRICT TASKS ARE 
COMPLETED EFFICIENTLY AND TO YOUR SATISFACTION.




