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High Volume & Variety of Contracts

Many colleges/universities and school systems are given strict budgets – and it is not unusual for those 
budgets to be cut, increasing pressure around managing contracts, financials, and vendors. It is 
therefore challenging to ensure that resources are allocated efficiently and that services are delivered 
without compromising quality while on a strict budget and with pressure to cut unnecessary spending.

Budget Restrictions & Cuts

Many Vendor & Supplier Relationships
Education-sector organizations rely on suppliers for student resources, technology, infrastructure, and 
much more. Maintaining these relationships while balancing quality, timeliness, and favorable contract 
terms can be challenging.

Many Departments Involved, Many Locations
Contracts and vendors are often managed across various departments and locations. This decentralization 
makes it difficult to maintain a single source of truth for contract data and vendor information – such as key 
dates for deliverables, payments, expirations, renewals, cancellations, etc.

Strict Regulations & Requirements
Colleges/universities and school systems are required to comply with a variety of federal, state, and institutional 
regulations. Non-compliance can lead to fines, legal issues, reputational damage, or loss of funding.

It is the duty of the education sector to socialize and train citizens by imparting skills, knowledge, and 
developing critical thinking among individuals that will enable them to overcome life's challenges. The 
imparted wisdom and skills help in personal development, instill a sense of civic responsibility, and engender 
social cohesion by introducing values such as empathy, respect, and cooperation. The education sector also 
contributes to economic progress through the supply of labor forces with tailored skills and innovation 
potential. Additionally, it serves as a tool for reducing social inequalities - offering opportunities for upward 
mobility and empowering marginalized communities. Ultimately, the education sector is essential for building 
a more informed, equitable, and prosperous society.

Given this myriad of responsibilities and the scope of its multi-faceted operations, the education sector’s goings 
on can be complex - spanning across multiple departments to handle purchase orders, bids, contracts, records, 
grants, vendor management and more for public colleges, universities, and independent school districts.

In managing contracts, vendors, and the like, education-sector organizations face a variety of challenges…
such as:

Contracts range from vendor agreements and grants to lease agreements, service contracts, and maintenance 
agreements. Managing a diverse portfolio of contracts with distinct terms and conditions can be overwhelming.

Contract lifecycle management (CLM) software solutions are increasingly recognized as required tools for 
streamlining contract and vendor management processes, improving visibility, and ensuring adherence to 
standards across various industries.

Public colleges, universities, and school systems are no exception.

In leveraging CLM, education-sector organizations can optimize contract workflows, reduce bottlenecks, and 
foster better collaboration with vendors and suppliers.

This whitepaper explores precisely how implementing a robust CLM solution can transform education-sector 
contract management – providing insights into key features, their benefits, and best practices for maximizing 
operational efficiency while maintaining compliance.
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For contracts written on vendor paper, users can 
leverage AI-powered auto-redlining to automate the 
inclusion of clauses from their approved clause library - 
virtually ensuring that favorable clause language is 
included. Users can auto-redline documents ad-hoc or 
configure the system to auto-redline documents upon 
upload. They can quickly see and manage auto-redlines 
and comments with comprehensive audit trails. 
Education-sector clauses and sections that can be 
easily auto-redlined include:

When the need to search for contracts arises, contract 
management software offers a centralized contract 
repository to easily search for contracts, vendors, and 
more down to the phrase, key term, or even word level. 
Users can leverage search history, saved searches, and 
“Did you mean…?” functionality to quickly locate 
contract data and vendor data for expedient contract 
and vendor management. Quickly retrieve documents 
and data for education-sector negotiations, audits, and 
document management with one unified database for 
the organization’s necessary departments and users 
across multiple locations.

Managing various contracts and vendors can lead 
to overlooked key clauses, inconsistent terms, 
delayed approvals, increased costs, difficulty 
tracking performance, compliance issues, missed 
renewals, and more throughout an education 
contract’s lifecycle. However, there is a solution for 
public colleges, universities, and school systems: 
full contract lifecycle management.

1. Full Contract Lifecycle 
Management for Relevant 
Contract Types

Education-sector organizations can manage many 
different types of contracts with vendors, suppliers, 
governments, and other counterparties with 
contract lifecycle management software. These 
contracts can include (but are not limited to):

• Vendor Agreements (such as with software 
vendors or textbook manufacturers)
• Service Agreements (such as with a research 
company or government agency)
• Grants (such as a government agency)
• Lease Agreements (such as for properties or 
equipment)
• Maintenance Agreements (such as with a 
specialized facilities management company)

Users can take key contract data and 
merge it with pre-approved templates and 
clauses specifically for education-sector 
contracts. For example, a service 
agreement may include a scope of 
services section, while a grant should 
contain specifics around the use of the 
grant for curriculum development. The 
language of a newly introduced draft can 
be quickly replaced with pre-approved 
clauses utilizing contract intelligence. This 
functionality makes it so that educational 
entities can rest assured that their 
contracts contain tried and true contract 
language for success!

Additionally, AI-based automated data extraction 
allows users to extract key data from a contract and 
populate a tidy contract metadata page.

Click here to learn more
about AI-based automated

data extraction!

https://hubs.li/Q03c3_SX0


Contracts often have critical deadlines, such 
as renewal, termination, or performance 
milestones. Public colleges, universities, and 
school systems generally manage a very high 
volume of distinct contracts. Key date alert 
fields help avoid missed deadlines that can 
lead to penalties and poor contract 
performance. They also help ensure timely 
renewals and renegotiations. 

Finally, key date alerts facilitate a proactive 
contract management approach and avoid 
last-minute issues for tasks involving multiple 
departments in multiple locations.

Keeping track of various locations where services are delivered can be very complicated, hence 
prone to errors and logistically problematic. Missing key dates for renewals or compliance 
milestones in contracts may lead to penalties, disruption of services, or lost opportunities for 
renegotiation. Managing financial and budgetary information across many contracts is 
time-consuming and increases the risk of overspending or budgeting errors.

Education-sector organizations also need to ensure that vendors continue to carry appropriate 
insurance to reduce institutional risk. Lastly, failure to review vendor performance in a timely 
manner leads to continued partnerships with underperforming vendors, impacting negatively on 
service quality and institutional goals.

Thankfully, contract management software has dedicated contract metadata fields for these 
challenges and more!

Key Date
Alerts Fields

Locations
Fields
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Education contracts often involve multiple 
campuses, facilities, and districts. Tracking 
specific contract locations is important for 
compliance, resource allocation, and 
searching/contract oversight. Location 
tracking fields make it easy to search for 
contracts and other data by location.

Additionally, it is easier to track regional 
compliance regulations. What's more, 
education-sector organizations can more 
easily support facilities management by 
location and forecast budget needs for 
specific locations.

2. Contract Metadata Fields for 
Education-Sector Contracts

Financial/Budgetary Information Fields
Precise financial data for the education sector 
is paramount to budget planning, allocation, 
and maintaining strict fiscal limits. In addition, 
financial and budgetary information fields 
track spend against budget and remaining 
budget, among other important information. 
These fields go hand in glove with budgeting 
forecasting and ensuring funds put into use 
are utilized efficiently. Further, audit trails and 
accountability regarding finances are made 
easier in an industry that badly needs them.

Vendor Insurance Data Tables
Public colleges, universities, and school systems 
have to make sure that vendors they work with 
have appropriate insurance to minimize their 
risk and liability. Vendor insurance data tables 
protect against potential legal and financial 
consequences of inaction by vendors. They also 
help in ensuring compliance with institutional or 
district policies, such as for independent school 
districts. Finally, they simplify risk management 
and audits of vendor compliance.

Regular vendor evaluations ensure 
that vendors continue to meet the 
performance and compliance 
standards set by the organization. 
The Vendor Review Date field 
enables you to add the key date(s) 
to a workflow so that tasks around 
the vendor review are performed 
in a timely manner.

Vendor Annual Review 
Date Fields

FOIA (Freedom of Information Act) 
Compliance Fields

Public educational organizations must comply 
with FOIA requests by providing timely and 
accurate contract information. A FOIA compliance 
field enhances transparency and accountability 
while reducing the administrative burden and risk 
of non-compliance.



Proper process flow for education-sector contract management is essential. For example, if a public college 
manages vendor insurance approvals and expiration dates manually, relying on scattered email reminders, 
they can run into issues. If insurance expires without timely renewal, the institution could unknowingly 
work with an uninsured vendor, exposing the organization to liability if something goes wrong on the 
project. Additionally, staff may spend unnecessary time tracking down insurance documents and following 
up on renewals.

Busy contract managers can instead rely on contract management software for workflows and task 
approvals. Workflow automation engages the right people at the right time with virtually unlimited 
contract notifications, real-time auto-alerts, and steps. Users can manage collaboration, contract creation, 
and negotiation by using workflows to track the process. Intelligent workflow automation reduces risk and 
contract approval process cycle time by eliminating bottlenecks and ensuring accountability.

Key education-sector approval processes include:

• Vendor Approvals
• Vendor Insurance Approval
• Vendor Annual Review
• Request Approvals
• Bid Approvals
• Contract Approvals

4. Workflows & Approval Processes 
for Public Colleges, Universities, & 
School Systems
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Reporting on and analyzing a specific contract’s data – 
or that of a contract database – is critical for gaining 
insights and noticing trends. This holds true for 
education-sector contracts as well. Thankfully, CLM 
software can allow public colleges, universities, and 
school systems to enjoy searching and reporting at a 
glance specifically for their sector!

Ad-hoc reports support “and/or” logic filtering, sorting, 
naming, and saving to spreadsheet format. These 
reports can be configured to automatically email on a 
scheduled basis for maximum oversight. They may also 
be displayed on personalized dashboard views.

• Open Task Alerts (such as reviewing an active 
vendor agreement)
• Open Task Alerts by Employee
• Contracts by Location

The custom report builder takes it a step further by 
offering heightened control over appearance, design, 
layout, and information on each report. This user-friendly 
drag-and-drop report designer functionality is very similar 
to leading third-party reporting tools. Text, images, 
graphics, variables, conditions, cross-tables, and more can 
be included – providing education contract managers with 
oversight of the entire contract database. These reports 
can be saved to MS Word, spreadsheet, PDF, CSV, and 
many other formats.

Education-sector organizations can use ad-hoc reports or 
a custom report designer to run both out-of-the-box and 
configured reports. Especially helpful for education 
organizations are those for:

3. Reports for Education-Sector 
Contract Management
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Without a central gateway, collaboration with vendors is piecemeal, relying on back-and-forth emails and 
document attachments. This leads to confusion about which document version is current, missed updates, 
and lost information. The lack of real-time updates frustrates vendors, slows down project progress, and 
opens the institution to potential disputes. A Vendor Collaboration Gateway centralizes processes in one 
location for seamless interactions between educational entities and vendors before, during, and after 
contract execution.

Vendor Collaboration Gateway

Without spend management and purchase order tracking features, purchase orders and spending are 
logged across multiple disconnected systems, making it difficult to track total spend against the contract 
amount. Budget overruns can occur without early warnings, and it’s harder to identify when spending is 
outpacing budget projections, which can lead to a financial strain on other projects. A precise asset 
management system can reduce administrative costs, increase accountability, improve communication and 
asset oversight, and help organizations scale effectively and efficiently with a full-featured user interface.

Spend Management and Purchase Order Tracking

Without eSignatures, contracts still 
require in-person signatures, leading 
to delays and logistical issues – 
especially in a sector like education 
that involves multiple stakeholders 
across many departments. Executing 
contracts becomes a slow process, 
especially when parties are spread 
across different locations. This delay 
can hold up critical projects and cause 
frustration among stakeholders who 
need the signed contract to proceed. 
Electronic signatures allow you to 
create, send, and sign from virtually 
anywhere at any time – complete with 
comprehensive audit trails and 
workflows.

Electronic Signatures and
Document Collaboration

A secure, public-facing portal allows educational 
organizations to provide the general public with 
access to selected contract data and files/documents 
with easy searching, querying, reporting, exporting, 
and downloading access to automate and simplify 
FOIA and open records request processing. FOIA 
solutions support adherence to legislated and 
internal requirements through flexible business 
process automation and tracking.

FOIA/Open Records Request Processing

Here is a comprehensive yet condensed list of 
education contract management features, along 
with why public colleges, universities, and school 
systems would be remiss to not use them.

5. Extra Credit: Extras
That Education-Sector
Organizations Love 

Public colleges, universities, and school systems often need to post RFPs for opportunities such as HVAC, 
school bus maintenance, computer equipment, and desks. They love team bid management features in 
contract management software that support collaboration, workflow, automated bid advertisements, 
online bidding, and more to improve processes related to acquiring goods, products, or services.

Solicitation Management

Without Freedom of Information Act (FOIA) records 
request processing, requests for public records on 
contracts (which are common for public educational 
institutions) are managed manually. Each request 
requires staff to manually locate, review, and redact 
documents. This creates a significant workload, 
especially when large contract files are spread 
across different storage systems. Delays in 
responding to requests can lead to compliance 
issues and loss of public trust. Conversely, this 
feature provides adherence to legislated and 
internal requirements through flexible business 
process automation and tracking.
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6. Conclusion
You’ve discovered the tools to manage key dates, budgets, 
vendors, suppliers, regulations, and high volumes of highly 
complex contracts with education-sector-specific contract 
lifecycle management processes. Now, it’s time to choose the 
only solution that can support the processes and functionality 
mentioned above.

That solution is CobbleStone Contract Insight®.

Book a free demo of CobbleStone today!


